
 

Board of Trustees Meeting  
Wednesday September 18, 2024 , 6:00pm - 7:00pm (Virtual meeting by Zoom Webinar) 

 

Board Members in Attendance  

❖​Marcia Brooks  
❖​Chanel Carrell 
❖​Bob Chapman 
❖​Bryan Gilmer 
❖​A quorum was established 

 

Others Present 

❖​ Jenny Ngo 
❖​ John Heffernan 
❖​Arlie Harris 
❖​ Joy Porter 

 

Not Present 

❖​ Vicky Patton  
❖​Tauchiana Williams 
❖​ Joe Fitzsimmons  

 
Meeting called to order at 6:02pm 
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Agenda 
Last meeting follow-up 

Consent Agenda 

❖​Bob Chapman moved to approve the August Minutes, with Bryan Gilmer 
seconding the motion. The motion was unanimously approved by all 
present. 

❖​The Year-to-Date (YTD) Budget was reviewed, and the board decided to 
postpone the approval until additional details are available in October. 

❖​Marcia nominated Chanel Carrell for the position of Vice Chair of the 
Board, seconded by Bob Chapman. The nomination was unanimously 
approved by those present. 

 

Updates 

❖​ED Update 
➢​Executive Director Presentation 

 
❖​Foundation ED Update​ 

➢​Teacher Innovation Grants were approved for two 4th grade 
teachers: North Carolina A-Z project and Erosion and Ecosystem 
project.  

➢​View John’s materials and resources: 
■​ CPSC Foundation Advancement and Development Metrics 
■​ CPSC Act Now Campaign Case for Support 

❖​Communications Update 
➢​ In order to make the board more accessible to the public and 

increase contact, a board email has been created: board@cpsfc.org.  
➢​Communication via the board email is intended for concerns such as 

issues with the existing director-staff management systems, 
policy-related matters, or budgetary concerns that fall under the 
purview of the board. We encourage the public to use this channel 
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https://docs.google.com/presentation/d/1R-4y5yKNnVDNfzUUze68ddpPecCqvwh50kAjJ7CPMvk/edit?usp=sharing
https://drive.google.com/file/d/1RkkGVkTYw_a4GEf5-WnMZQYvLAxe7EXt/view?usp=sharing
https://drive.google.com/file/d/1P__V_3Y4SF_bX6u93-MXK7tVwi9gMU_8/view?usp=sharing
mailto:board@cpsfc.org


 
for these specific types of concerns to ensure they are addressed 
appropriately. 

❖​Meeting is adjourned. 
 

New Business 

❖​No new business. 
Notes  

❖​No additional notes  
Action Items  

❖​None  
Next Meeting Agenda Items 

❖​Next board meeting will be October 16, 2024 at 6:00pm via GoogleMeet 
webinar. 
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